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ABSTRACT 

This article aimed to determine the existing leadership behavior in the 
school as an effort to improve the quality of education by implementing 
programs, communication, and motivation. This research used qualitative 
methods in case study. The researchers used triangulation, observation, 
interviews, and documentation in data collecting methods. The results 
showed that the implementation of activity programs such as training can 
improve the quality and professionalism of teachers. Coaching 
extracurricular activities can add insight and soft skills to students. The 
implementation of the Adiwiyata Dimadrasah program  aimed at creating 
awareness of loving the environment and as a place for learning. The 
communication applied by the principal was  interpersonal 
communication, two-way, and feedback. The form of motivation towards 
madrasah citizens was exemplified by performance, professional, 
procedural and agents of change. 
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INTRODUCTION 

Leadership is  a provide ideas and be able to defend them by arguing ethically 
and rationally so that other people are encouraged to consider them, the ability to 
motivate other parties by using the most appropriate way and means so that all parties 
work together and in organizational unity obey the direction and coordination. 
Leadership is the ability someone has to influence others (Makawimbang, 2012). Nur 
(2016) argues that quality education is when internal customers (madrasah principals, 
teachers, and madrasah employees) improve their quality physically and mentally, 
while external customers, namely: primary external (students), external secondary 
(parents of government and company leaders), and external tertiary (community 
market) (Triyatna, Deni Kuswara, 2012). This implies that leadership is an individual 
ability to influence others so that others submit to or follow all the wishes of the leader, 
the ability to control more stable forms of cooperation and an increasingly productive 
process, through a monolithic selection of personnel. 

An experimental study of school principals conducted by (Miller et al., 2016) rural 
areas in Michigan states that in teacher work activities, the involvement of the principal 
(top leader) is required so that an increase in teaching, practice, and knowledge and 
teacher confidence is obtained. The results showed that school principals in Qingdao, 
China have typical instructional leadership that affects teacher professional learning, 
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the importance of self-efficacy in shaping teacher teaching practices (Liu & Hallinger, 
2018). Yunus (2016) explained that the professionalism of teachers at SDN 65 Katteong 
can be seen from 4 competency aspects; professional, pedagogic, personal, and social. 
Efforts can be made to improve teacher quality by involving scientific meetings, 
continuing studies informal institutions, participating in professional organizations, 
and participating in science competitions. 

Further explained (Fitrah, 2017) in his research that a principal has a very 
complex role, this role includes managers, supervisors, educators, administrators, 
leaders, innovators, and motivators. Meanwhile, the quality of education cannot be 
separated from the attention of a madrasah principal to the performance of teachers, 
staff, and the school environment so that it gets the attention of stakeholders and the 
community. (Jones et al., 2015) in their research argued that the existence of policies 
carried out in Malaysia resulted in increased accountability of school principals added 
contemporary insights in practicing as school principals, and viewed leadership 
practices as transformational and distributed. 

Another study mentions the leadership that Mts madrasah principals are trying 
to implement. Miftahul Falah Deli Serdang as an effort to improve the quality of 
education is a type of democratic leadership, which prioritizes deliberation on activities 
that occur in madrasas, deliberations are held with all teachers and staff to make 
decisions (Hasibuan et al., 2019). Another finding research by (Said, 2018) that the 
ability of a leader to improve the quality of education itself is loyal, guiding, 
motivating, providing comfort, service, directing, interacting, father figure, building 
networks, and being knowledgeable. In Islam itself, it is called the character of shiddiq, 
amanah, tabligh, fathanah. The success of madrasas in improving quality depends on the 
ability of the madrasah principal to take advantage of hard system tools in the form of 
strategies, structures, and soft system tools, namely share values, staff, skills, and styles. 
Thus it is known that a school principal plays a very important role in the smooth 
running of existing activities in every behavior education institution, the leadership 
model and character that is applied will greatly affect the conditions in the madrasah, 
whether the quality of the madrasah depends on the policies taken by a leader. 

The results of research (Gurova et al., 2015) in Russia at this time, said that the 
quality of an educational institution is if schools can prove accountability to the public, 
empower consumers, be able to manage schools autonomously, provide appropriate 
wages and incentives for teacher performance. As well as evaluations carried out as a 
form of responsibility culture that must be published. Improvement the quality of 
education are seminars, upgrades, workshops, or training education. The training is 
expected to be able to provide innovation, strategy development, learning methods, 
evaluation, commitment (Continuous Quality Improvement), and assessment (Saifulloh 
et al., (2012). If the principal of a school/madrasah wants to improve the quality of 
education, he must carry out his strategic role as manager of educational institutions, 
have an idealistic attitude that can realize the vision, mission, and goals of the school, 
have intellectual skills and concern for members, and the ability to optimize all existing 
human resources. (Fadhli, 2019; Krisbiyanto, 2019). The head of the madrasah is a 
leader who has dignity, so it will be possible to get support from teachers, students, 
committees, and parents. So that to increase the professionalism of teachers and 
education personnel, management of infrastructure, and financing democratically, 
namely collaborating with teachers, committees, and parents (Maryati, 2016). 
Improving the quality of education means coaching the teachers and employees at the 
school, as for the form of leadership style carried out by the principal, namely the 
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instructive leadership style (teachers or employees whose academic abilities and 
performance are lacking), consultative leadership styles (teachers or employees lack 
academics but good morale), participatory leadership (teachers or employees have 
good abilities but lack of morale) (Achmad, 2016). 

The leadership applied by the head of the madrasah as the spearhead of progress 
in a madrasah, from various theories and research results prove that the patterns and 
behavior of leadership that are applied will also produce different results and 
determine the quality of education. There is a need for coaching, training, behavior 
improvement, decision making, and policies for the head of a madrasah to demonstrate 
their existence in the education arena. This research explores how the programs that are 
running in Madrasah Aliyah Negeri 3 Medan as a form of improving the quality of 
these madrasas, by obtaining "A" accreditation, whether the education quality criteria 
have been achieved. Observing how the leadership behavior of the head of the 
madrasah in communication motivates the madrasah. To obtain leadership behavior 
that should be carried out to improve the quality of education quality in madrasas. 

 
METHOD 

This study uses a qualitative method with a case study approach (Case Study), a 
case study, which is research on an individual, group, organization, specific institution 
(Sugiyono, 2016). Sources of data and informants in this study were school principals, 
vice-principals, administration (TU), and teachers in Madrasah Aliyah Negeri (MAN) 3 
Medan. In collecting data, the researcher used observation, interview, and 
documentation. The data analysis technique was carried out by the stages of data 
reduction, data display, and conclusion/verification. To determine the validity of the 
data, the degree of trust (credibility), transferability, dependability, and certainty are 
used. The formulation of the problem in this study is how to implement the quality 
improvement program and the Communication Behavior and Motivation of the Head 
of Madrasah in MAN 3 Medan. 
 
RESEARCH RESULTS AND DISCUSSION 

The principal of madrasah has carried out several programs, namely conducting 
training programs for teachers as a solution, training which is intended, among others; 
competency training and curriculum innovation. MAN 3 Medan tries to optimize the 
quality of teachers by participating in competency training through the MGMP forum, 
where it is found that teachers can increase their existence, competence and foster 
creativity. Competence as a demand that must be met by teachers, for that teachers 
must continue to innovate so that competencies are more advanced and developing. 4 
competencies must be achieved, namely: pedagogic competence, professionalism, 
attitudes and skills as benchmarks for teacher abilities. Because of this, the residents of 
the MAN 3 Medan madrasah either conduct training training by being managed by the 
madrasah, or attending education and training programs from the government. An 
effort to optimize efforts to implement the 2013 curriculum. Implementation will run 
well if the competencies of the teachers are also good and meet the criteria of the 4 
competencies. Renewal is something that is the obligation of an institution that wants 
to be consistent in doing it. Innovation does not necessarily just rely on ideas, but there 
needs to be a SWOT evaluation and analysis of these ideas. Innovation for an 
institution is carried out because of changes in the culture of the community and the 
views and values that are adopted. For this reason, training / training for curriculum 
innovation was carried out by members of the MAN 3 Medan madrasah to strengthen 
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understanding of the 2013 curriculum. From these various training and training 
teachers were able to apply K-13 effectively, efficiently, relevantly and productively, to 
encourage the achievement of educational goals. 

Especially for students the efforts made by participating in science competitions, 
with the achievements achieved by students of MAN 3 Medan showing the students' 
competence in science, especially science competitions that are carried out at the 
provincial level of North Sumatra. The head of the madrasah in carrying out the 
madrasah work program is by providing extracurricular coaching, namely in the field 
of Nasyid which has performed well at the level of Medan City and North Sumatra 
province. Currently, the students are also doing mushroom cultivation. In marketing 
the mushrooms that are being cultivated in MAN 3, also collaborating with the North 
Sumatra KADIN through the Regional Office of the Ministry of Religion of North 
Sumatra. This received a response from the North Sumatra Regional Office of the 
Ministry of Religion, as explained by the Head of the North Sumatra Ministry of 
Religion, saying "Madrasah schools must be able to compete with public schools. To 
improve the quality of education in Madrasahs, there needs to be 3 Supporting 
Components including Support from the Government, Support from Schools and 
Committees, and Private Support ". Currently, the North Sumatra Regional Office of 
the Ministry of Religion has collaborated with the North Sumatra Province KADIN 
(Chamber of Commerce and Industry) in terms of developing the potential of 
Madrasah students by teaching entrepreneurship and marketing of products produced 
by Madrasas in North Sumatra. 

 
Figure 1. Environment MAN 3 Medan 

 
 

 
 
 
 
 
 
 
 
 
 
One of the programs currently running and a priority for MAN 3 Medan is 

Adiwiyata. This program is a priority for madrasah principals and is a program that 
will be contested in every madrasah. For the initial stage of the program, namely by 
establishing 8K (Security. Order, Cleanliness, Beauty, Kinship, Shelter, Health, and 
Harmony) besides that, weekly and daily routine activities, daily activities such as 
class pickets carried out by students and with Superintendent teachers or homeroom 
teachers, while weekly activities are carried out by all components of the madrasah, 
students, teachers, administrators, and even school principals. Members of the MAN 3 
Medan madrasah develop the Adiwiyata program by creating a living pharmacy, 
environmental protection by planting trees and making shelter water for watering 
plants. The development of the Adiwiyata program is based on norms in life which 
include: togetherness, openness, equality, honesty, justice, and preservation of the 
functions of the environment and natural resources. The goal is to create good 
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conditions for schools to become places of learning and awareness for madrasah 
citizens to take responsibility for efforts to save the environment and sustainable 
development. This program is also expected to be able to educate students about the 
importance of protecting the environment and participating so that the character of 
environmental awareness can be formed. There are several ways that madrasah 
principals make the Adiwiyata program effective, namely by; orientation of each 
subject towards the environment, through extracurricular activities, the role of parents 
towards students outside of school hours, socialization to committees, and the 
community. 

 
Communication Behavior and Motivation of Madrasah Principals in MAN 3 Medan 

The communication that the principal of the madrasah at MAN 3 Medan tries to 
implement is to help create an atmosphere of brotherhood, cooperation, with a full 
sense of freedom, and to give contributions to groups to coordinate all forms of 
madrasah programs. In its operation, the form of the headmaster's behavior in 
communicating reciprocally can generate feedback directly in response to a message. 
Two-way communication and direct feedback will allow for effective communication. 
In an organization, especially madrasah, the communication process is a process that is 
sure and always occurs. Communication is a means of coordinating between the 
various subsystems in madrasah. Good communication is characterized by synergistic 
and harmonious cooperation of various components. The better communication 
between the head of the madrasah and all madrasah members are believed to be able 
to improve the quality of education. The implementation of effective interpersonal 
communication at MAN 3 Medan will provide a comfortable atmosphere at work. If 
there is no openness in providing information both between the teacher and the 
teacher and the principal, it will affect each other's performance. Interactive 
communication patterns between superiors and subordinates and fellow colleagues 
can provide understanding and tolerance in an organization so that it can lead to good 
performance. Without communication within a school, the teacher will not know what 
information to do, and the principal will not get information from the teachers. 

 
Figure 2. Interview with the principal of madrasah (left) and 

teacher (right) MAN 3 Medan 
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As an education leader in a madrasah, a madrasah principal must also have 
actions that can motivate all madrasah citizens to make a change for the better. 
Similarly, the actions taken by the Head of MAN 3 Medan are as follows: (1). 
performance, where a leader must set a good example to all madrasah personnel with 
good behavior, attractive appearance, but also must be balanced with a good heart so 
that good behavior also follows; (2) professional, namely the head of the madrasa also 
provides an example by doing work and duties seriously. It is expected that all 
madrasah personnel can work professionally in their respective duties; and (3) 
procedural, is an activity in which doing a job must be following agreed 
procedures/rules. This activity can also be said that in a madrasah bureaucracy, it 
must go through several stages to get to the head of the madrasah. The principal of 
madrasah in motivating madrasa citizens also shows his role as an agent of change by 
continuing his education to the Doctoral level, when someone wants to make changes, 
the first thing that must be done is to change oneself, to successfully change the 
organization, society and even the world begins with successfully changing oneself. 
The individual is the pillar when we want to be the pillar of that change. The head of 
MAN 3 Medan shows that education does not stop at level 2 only. It is not just a title 
that is sought after today, but how to obtain new insights, information, and knowledge 
to be disseminated to the madrasa community. Besides that, the head of MAN 3 Medan 
also showed how to manage the tasks carried out by the state, individual, family, and 
organizational tasks. 

The results showed that the head of the madrasah was the determinant of the 
formulation contained in a madrasah itself. Efforts made in increasing the professional 
competence of teachers by holding seminars and inviting competent speakers are 
carried out for the active role of the Subject Teacher Conference (Arifin, 2019). 
Furthermore, it is also explained (Sutikat, 2017) from the results of the research that 
MGMP is an association forum for subject teachers to communicate, learn and 
exchange ideas and experiences to increase motivation, frequency, intensity, 
professionalism, and performance. (Pratama et al., 2018) The existence of MGMP to 
train teachers in learning and IT development, evaluation in the form of measuring 
performance, attitudes, work results, and self-assessment consistently, systematically 
and programmed. (Somantri et al., 2019) the training system is carried out to increase 
skills and knowledge as well as understanding the use of alternative learning media 
that can be used in the learning process in the classroom. (Bahrissalim & Fauzan, 2018) 
Mention that the curriculum training held can improve pedagogical competencies such 
as cognitive abilities, preparation of lesson plans, and implementation of learning that 
are already in good categories. A form of effort that can be done as an effort to increase 
teacher professionalism is by carrying out innovative learning activities, developing 
knowledge and insight (Kristiawan & Rahmat, 2018) 

The results of research by (Julaiha & Maula, 2019) that the implementation of the 
Adiwiyata Madrasah, which began in 2015, has succeeded in obtaining achievements 
at the provincial level in 2017, the implementation of the Adiwiyata Madrasah 
program aims to make the human resources owned by the madrasah grow more 
Islamic aqidah, have a noble character, are smart, independent, competitive and able to 
work together and care about the environment. The program operates with 4 policies, 
namely; environmentally based curriculum, environmentally sound policies, 
participatory activities, and the use of environmentally-friendly infrastructure. 
Another study states that to realize the Adiwiyata madrasah program, namely by 
conducting workshops, as evidenced by the collaboration with the PGMI UM 
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Magelang study program, the chairman of the Muhammadiyah branch, the head of MI 
failure by committing and giving statements to preserve the environment. In its 
implementation, the madrasah applies the multi-directional circle model in madrasah 
ibtidaiyah adiwiyata, which is very effective because it can foster a spirit of 
cooperation and develop the potential of non-academic fields for all madrasah 
components such as school principals, teachers, students, committees, and the 
Magelang environmental agency (Oktradiksa & Sari, 2017). Research by (McDermott et 
al., 2011) on the study of health education in schools, there are about 1,100 primary 
schools and 350 secondary schools. The SHES team is involved in development 
through a conceptual approach to health education (physical, mental, and social). The 
socialization of health education is carried out to open the eyes of the importance of 
health, health is related to subjects such as mathematics and language by integrating it 
into the existing curriculum, health education is seen as a broader component, not only 
in the school area but also in the community as well. Adiwiyata management activities 
are carried out in stages such as planning, organizing, actuating, and controlling. 
Planning is defined as the process of forming a team, holding meetings to organize 
activities, organizing all components of the internal and external environment of the 
madrasah such as the Environmental Agency (DLH), the surrounding community, 
stakeholders, other agencies, and the madrasah itself. Actuating is characterized by a 
concrete form of implementation of Adiwiyata activities which can also be in the form 
of activities of guidance, coaching, the direction of each program, integrated from 
subjects and routines. Controlling is an activity that is directly carried out by the head 
of a madrasah, usually by monitoring, evaluating, and surveying (Chamidah, 2020; 
Diyan Nurvika Kusuma Wardani, 2020; Nurhadi & Irfaida, 2019). The implementation 
of the Adiwiyata program at MIN Tegalasri Blitar is based on environmentally friendly 
policies, environmentally-based curricula, participatory environmental activities, and 
facilities that are environmentally friendly supporters. Also, efforts are made so that 
the program can run smoothly by socializing the main activities to students so that 
students understand and understand so that an agreement can be formed for an 
environmentally sound school (Landriany, 2014; Majid & Rochman, 2014). An 
environment-based curriculum can be done by mapping basic competencies to be used 
as indicators, implementation, and delivery of any material that is integrated with the 
environment, communicating with stakeholders to apply the curriculum by making 
annual planning and improving the quality of students who are oriented to the 
surrounding environment (Atiqoh & Saputro, 2017). 

The results of the study (Park & Rainey, 2012) show that intrinsic motivation has 
a close relationship with the effectiveness of an organization, job involvement, 
perceptions in the bureaucracy, socialization, and communication. When a public 
manager is more involved in various existing social communications, eating will have 
a positive impact on the organizational unit. The results of survey research conducted 
in Turkey involving 327 teachers who teach in public elementary schools show that 
leadership has an influence on teacher professionalism, teacher trust and motivation 
received can mediate the leadership of a school principal, thus proving that there is a 
positive relationship between distributed leadership. with teacher professionalism 
(Bektaş et al., 2020). Research from (Finnigan, 2010) shows that instructional leadership 
from school principals fosters expectations for teachers, expectations such as gaining 
experience (empirical), continuing education, improving performance, and also 
changing behavior. With the hope of the teacher, it is hoped that the school will be able 
to get out of the pilot policies of the government. 
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The motivation given by a madrasah principal will have a good impact on 
teachers, the form of efforts made such as providing incentives for teachers, providing 
training and facilitating teachers to attend teacher deliberations in the field of study so 
that the quality of education in madrasah can improve (Kaspullah et al., 2020). 
Communication by positioning oneself on an equal footing with teachers, 
communication with body language (smiling, embracing and shaking hands) use 
communication media such as cellphones and having an attitude of loyalty as a factor 
in creating a good communication climate (Inah, 2016). Interpersonal communication is 
carried out as an effort to embrace the teacher as a whole and create a good 
communication culture and climate. When this can be done by a top leader in a school 
or madrasah, it will have a positive impact on teacher performance and other personal 
(Ritonga, 2020). The form of interpersonal communication carried out by the head of 
the madrasah is by combining internal communication within the organization, forms 
of communication such as downward communication and upward communication 
(Khairani et al., 2018). 

So that the results of this research show that the leadership of the head of the 
madrasah is very important to improve the quality of education in MAN 3 Medan, the 
leadership that is applied as a measure of the progress of the madrasah. The 
implications are: (1) the implementation of competency education and training 
programs and curriculum innovation through the MGMP forum as a form of 
improving the quality and professionalism of teachers. (2) involving students in 
scientific trials and coaching extracurricular activities such as Nasyid and mushroom 
cultivation to add insight and soft skills to students. (3) the implementation of the 
Adiwiyata madrasah program as a forum for learning, environmental preservation, 
and awareness for all components in the madrasah. (4) interpersonal communication, 
two-way communication, and feedback as an effort to make interaction and 
communication run effectively. (5) motivate by exemplifying performance, 
professional, procedural, and agent of change. So it can be said that the important role 
of a leader in behaving and pouring out his ideas for advancing madrasas.  

The results of this study can be used as a reference for madrasah/school 
principals who want to improve the quality of their madrasah citizens, MGMP 
activities for teachers as professional support, improve student achievement in their 
curricular and extracurricular pieces, carry out the Adiwiyata program as a form of 
environmental preservation. The head of the madrasa as a leader is naturally angry 
about communicating, therefore communication must be maintained properly, for that 
it is necessary to carry out interpersonal communication. Also, motivational 
encouragement for all components in madrasah must be right on target so that the 
planned programs can run well and be implemented. 

 
CONCLUSION 

The leadership of the head of the madrasah is the key to the success of all 
activities, the programs in the madrasah, the madrasah will come alive if the 
leader/principal of the madrasah can collaborate with all madrasah members with 
effective communication, policies that provide opportunities for teachers to participate 
in contributing thoughts, being creative, innovating and not hindering to continue to 
develop into supporting factors for improving the quality of education in MAN 3 
Medan. The quality of education in madrasas continues to be improved through 
training programs for teachers, both competency training, and curriculum innovation 
carried out by madrasah through the MGMP forum, as well as always motivating for 
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madrasah members to carry out the vision, mission, and goals outlined in the 
programs madrasa work. Furthermore, the form of efforts made to improve the quality 
of education is to develop the scientific potential of students by including science 
grants. Students are also given soft skill knowledge through extracurricular activities, 
namely “nasyid”, mushroom cultivation, and training students to be directly involved 
in entrepreneurship. Not only that, but the principal of madrasah through his program 
also created a living pharmacy and an adiwiyata madrasah environment to realize 
awareness of the importance of the environment, collaborating subjects by orienting 
towards adiwiyata madrasas as an effort to make the program successful. In 
interacting with teachers and other school components the principal of the madrasah 
also carries out interpersonal, two-way communication and feedback to streamline the 
information conveyed. Also, the form of motivation for teachers and students is given 
by the principal by good reflecting, professional behavior and obeying procedures in 
all fields of work and organizations. 
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